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Dlrectors
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_ ByRICHARD WHITE
Tribune correspondent

t have a neighbor with a

dog that barks when it is
put on the balcony above my
apartment. | have called and
written the manager about
the problem. The manager
said that letters were sent to
the owner about the dog, but
the owner still puts the dog
on the balcony. | feel that the
manager is not doing his job in
that he should go and remove
the dog as the rules say. What
is my next step?

G.H.

St. Petersburg

It is not the manager’s re-
sponsibility to enforce the

rules. The board of dlrectors has
this obligation. X

The board may establish cer-
tain policies for the manager to
follow when there are rule viola-
tions, but the manager never has

" the final authority to take anen- -

forcement action.
You need to address your

complaint in writing to the board -

of directors and ask it to discuss
the matter at the next board-
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meeting. :

In addition, contact other
neighbors and have them file a
letter of complaint.

Q We have a company that
handles the property,
maintenance and contracts
for our condominium. Most of
the owners are seasonal. | was
recently elected vice presi-
dent and the youngest mem-
ber of an aging board.

The management company

knows that most of the resi-
dents are part-timers and pay-

their fees late. Little or no at-

tention is given to the supervi-
sion and management of the
property. | have found that
checks have been paid incor-
rectly plus other discrepan-
cies on the financial report.

1 addressed the situation -
with other board members,
and they showed little or no
concern.

| have talked to many resi-
dents, and they ask me to do
something about the property

manager. Their complaints are '

that their calls are ignored,
the manager does not respond
to emergencies and he has a

: poor attitude.

1 spoke to the owner of the
managernent company, and it
was like talking to the wall; he

- is protecting the property
. manager. How can we, the

-, owners, make a legal move
- and change the management
. company or the property

manager if other members of
the board refuse? - ,
) . FE
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it may not be necessary to

replace the manager or the
management company. You may
need to re-establish the man-
agement guidelines and operat-.
ing policies. Sometimes, manag-

_ ers need to beretained and

sometimes replaced.

Find out what policies the
manager has been following.
The probability is that no formal
policies have been approved by
past boards. Maybe you need to
review the management con-
tract to find specific terms that
the management company has
contracted to fulfill. . -~

Once you have this informa-
tion, address the problems ata
board meeting as an agenda

Not Manager Enforce 1 heRules;

item.

Have new management poli-

cies established or reintroduce
the old policies and have the
board approve or enforce the po-

" - lices in the form of a motion.

Manaéers must camoly with |
the legal instructions of the
board of directors. If a manager

or management company fails,

most of the time it is because
the board failed to provide the
managder with proper instruc-
tions and policies.

If the board fails to establlsh

or enforce management policies,

itistime for achange. if the
owners are not happy with man-

agement after the policies are so

moved, they must elect a new
board. .

Richard White is a licensed com-
munity association manager. He
does not offer legal opinions; any
other questions and comments
concerning association opera-
tionscan besent to Richard
White, 6039 Cypress Gardens
Blvd., No. 201, Winter Haven FL
33884-4115; ore-mail
CAMquestion@bigfoot.com.
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